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AGENDA

08:45 - 09:00 Accessing the ZOOM Online Meeting Room

09:00 - 09:15 Event opening and introduction to the course

09:15 — 10:00 Call analysis in Horizon Europe
In this presentation, we will introduce the rationale and
importance of Call Analysis, the expectations of the European
Commission and the importance of being on the same page with

your partners when it comes to understanding of the call (i.e. the
work programme topic) text.

(10:00 - 10:15 Coffee Break)

10:15 - 11:00 Individual Exercise - Call Analysis

This will be a very hands-on session with a real example of a
Horizon Europe work programme topic where participants will
try to find and highlight the key elements in the text.

This is the exercise we often do with our partners before we start
the proposal preparation as it helps everyone dive into the details
and ultimately discuss and agree on them.

Individual call analysis exercise is the first step of the exercise
and this knowledge will be transferable across different clusters
and help you analyse your own topics.

(11:00 - 11.15 Coffee Break)

11:15 - 11:45 Group solutions and discussion - Call Analysis
After individual analysis, we will reconvene to go through the
actual solutions. This session will help clarify how to identify

objectives, methodologies, activities, outputs, target groups,
stakeholders, cross-cutting priorities, among other things.

11:45 — 12:00 Final Q&A and end of the webinar
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